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We are pleased to present the North Okanagan Child Care Societyõs 2015/2016 Annual Report. On behalf 

of myself, Hollie Henderson, Executive Director, and Jacob Kuiken, Board Chairperson, we would like to 

thank you, our Membership, for your support, open -handedness, and collaboration; we are grateful for 

your continued commitment to Maven Laneé it takes a village to raise a child and our community to 

lead our successful organization!  

The 2015/16 year marked our 22nd anniversary of working with children and families in Vernon and         

surrounding area. These 22 years have provided an abundance of experience, knowledge and under-

standing, and have led to the variety of programs we offer as well as the increased demand for care. The 

growth over the past few years has put Maven Lane on the map, recognizing us as the 3rd largest non -

profit early learning centre under one roof in Canada! After years of providing high quality care and       

education, we remain committed to enriching the lives of children, families, and the community we serve.  

Our staff continue to update their training and stay attuned to the ever -developing knowledge of how 

best to support our childrenõs growth and development. Last yearõs increased enrolment has proven vital 

and despite our 12 programs being occupied our waitlist hovers at 200 applications. Further expansion of      

services is challenged by physical space, meeting licensing regulations, and qualified personnel in the  

early years industry.  

The team have kept up the energy levels and continue to make great roads into the facility upgrades. 

Hallways are far more welcoming with the new paint and flooring. Three out of four playgrounds now    

resemble learning environments that expose the children to the elements and the naturally occurring   

curriculum that nature provides. Our educators are actively developing the skills and knowledge to ensure 

outside play is supported as much as inside play. We are also making the gradual transition to spending 

extended periods of time outside, so our children will be healthier, stronger and balanced.  

The strategic plan has been revised to fine -tune our goals. We continue to focus on the six specific areas: 

Parent & Community Engagement, Administration & Systems, Programs & Services, People & Culture, Phys-

ic a l Fac ilities, and  Board  Governanc e. Our Vision and  Mission were a lso revisited  and  amended  to ensure 

that all our goals are specific, and focused in the right direction.  

The sense of community under our roof is remarkable! Thank you to our Board of Directors for their        

guidance and leadership. Thank you also to our staff for their dedication, professionalism, and for continu-

ing to ensure the programs and services we offer are of the highest standard. On behalf of NOCCS, thank 

you to our membership for your incessant involvement in our Society and for entrusting 

your children to our care.  

Warm regards  

Hollie Henderson  

Executive Director  

 



MISSION 
As a professional team of educators, we collaborate 

to provide innovative curricula and services to build a 

solid foundation for our childrenõs success. 

 

 

STRATEGIC PLAN 

   Strategic Priority 1: Parent and Community Engagement  

 Increase awareness of NOCCS within our community and inform membership of the benefits of being a             

   non -profit and registered charity  

 Increase opportunities for parental and community involvement within NOCCS  

 Create community partnerships with community agencies to deliver better services and to increase the  

  awareness of NOCCS  
 

   Strategic Priority 2: Administration and Systems  

 Improve internal and external communications  

 Ensure the operational health of the administration functions  

 Ensure systems and processes are current and meet the changing needs of the organization  
 

   Strategic Priority 3: Programs and Services  

 We will ensure that programming and services meet the changing needs of families and our community  

 We will offer family resources to foster community relationships and support parents so they choose NOCCS  

 We will seek opportunities to ensure our programs and services are affordable for our community  
 

   Strategic Priority 4: People and Culture  

 To build and maintain a diverse membership and excellent team of educators  

 We will promote a culture of leadership and innovation within our staff  

 We will be an employer of choice for Early Childhood Educators  

 We will be the 1 st choice of parents for Early Learning and Care Programs and Services in our community  
 

   Strategic Priority 5: Physical Facilities  

 Secure a suitable and affordable long term facility that meets the existing and future needs of our  

  membership and community  

 Increase communityõs access to our Services and Programs by investigating additional locations to provide  

          our services  

 Ensure all the facilities we operate are properly maintained, are safe for our children, and are current  

 Evaluate our indoor and outdoor environments and ensure they meet our existing and future needs  
 

   Strategic Priority 6: Board Governance  

 We will maintain a strong and clear set of Board of Directors Policy and Procedures  

 We will recruit and maintain a balanced Board of Directors  

 We will create a culture of ôengagedõ Board members 

 We will actively seek to ôengageõ the membership in Board of Directors initiatives 

VISION 
Our children will continue to strengthen communities 

for current and future generations.  

      Legend  

 Achieved  

 In progress  

 No progress  



 

FINANCIAL REPORT 

In 2015/2016 our net revenue increased over the same period last year (see right); careful management of 

expenses resulted in a surplus of $94,720. Revenue from child care fees increased by $157,137. Our govern-

ment grants and subsidies increased by $9,274 over last year. Overall, child care fees represented 76% of our 

total revenue which is consistent with last year. NOCCSõ fundraising initiatives provided a profit of $121,235 

down slightly by $4,050 from last year. Additional revenue of $53,290 was earned from commercial rentals/

lease.     

The majority of NOCCSõ expenses (84%) are for the educators who support the children on a daily basis.     

Without them, we have no NOCCS! Also, the staff are to be 

commended for their contribution to sensible financial man-

agement within their programs.  

We were the successful recipients of the following grant 

and fundraising opportunities:  
 

¶ BC Gaming Grant        

¶ Kalamalka Rotary      

¶ On -Line Auction        

¶ General         

¶ Donations                      
 

These continued results provide NOCCS with a sound   

financial base for program expansion, diversity in our    

programs and services, and building improvements. Care-

ful budgeting over the past several years has enabled 

NOCCS to reserve funds for the following:  
 

2013/2016 (since purchase)    

¶ program supplies & equipment  

¶ playground renovations  

¶ facilities equipment purchases  

¶ improvements to our compensation package  

¶ classroom improvements  

¶ renovations to leased space  

¶ painting  

¶ continuing education & professional development  

¶ parking lot improvements  

¶ strategic plan implementation  

¶ hallway renovations  

¶ flooring  

¶ office upgrades  

¶ building purchase   

¶ program expansion  

¶ abatement    

¶ rebranding  

¶ exterior renovations  

   

NOCCSõ Board approved total spending of 

$170,000 in 2015/2016 to support the following 

capital projects and building improvements:  
 

¶ bathroom upgrades    $  25,000 

¶ playground rejuvenation   $120,000 

¶ office improvements   $    3,000  

 

I would to thank Andrea Fowle, our Societyõs 

bookkeeper, for her continued prudence   

regarding our accounts bookkeeping and for 

maintaining her attention to detail. Non -profit 

financials come with special challenges and 

we rely on these skills, plus a lot of hard work!   
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OPERATIONAL HIGHLIGHTS 

LOOKING FORWARD 
¶ security patrols  

¶ contingency fund  

¶ compliance with new Society Act  

¶ advanced extracurricular activities  

¶ program equipment replacement  

¶ laundry room  

¶ classroom renovations  

¶ parking improvements  

¶ further interior/exterior renovations  

¶ completion of playground project  

 

ACHIEVEMENTS 
¶ further development of strategic plan  

¶ membership and staff survey  

¶ risk assessment 

¶ Board recruitment  

¶ security assessment  

¶ recruitment job fair/road show  

¶ staff recognition and team building  

¶ implementation of additional extra -curricular activities  

¶ grants/fundraising  

¶ extensive training opportunities for staff  

¶ competitive compensation package  

¶ playground improvements  

¶ building improvements  

¶ additional playground space  

¶ electrical improvements  

¶ survived staffing crisis!  

¶ hallway flooring  

¶ office / staff room renovations  



 

2015/2016 NOCCS TEAM 

One of our most precious resources is the people who work here. Our educators are passionate innovators 

who  deliver leading edge programs and provide high quality care which makes NOCCS stand out above the 

rest. We take great pride in our leadership, professionalism, enthusiasm, commitment, and our reputation.  

EDUCATORS  
Leigh   Shelly  Taylor   Morgan  

Gabrielle  Marie   Megan   M Anisah   

Vanessa  Jasmeena  Erin  Kyndree  

Sharon   Pam   Megan C  Lisa A 

Linda   Debra   Tonysha Carmen  

Darlene  Kathy   Jen H  Lisa H 

Michelle  Chelsea  Keaton   Karen  

Candice  Priya  Caleeda  Juliane  

John   Emily  Barbara  Carol  

Richelle  Hendrika  

 

BOARD OF DIRECTORS 
 

On behalf of the staff and membership, thank you to our Board of Directors; their contributions have been   

significant! Our achievements are due in large part to their knowledge, leadership, guidance and commit-

ment to Maven Lane. The work of these volunteers is priceless!  

 

FACILITATORS  
Barb S  Sara   

Tanya   Courtney  

Jessica   Tracey   

Mari   Stephanie  

Danni   Barb N  

Becky    

   

ADMINISTRATORS 
Sharyn  

Shawna   

Chrystal  

LEADERSHIP TEAM 
Hollie  Mandy  

Audrey   Jen  

Shawna   

    

FACILITIES 
Don          John  

Simon         Dustin  

  

CUSTODIAL 
Danusha  Jessica  

 

 Jacob Kuiken         Ken Smith                 Tracy Knight             Noelle Crombie           Rollen Lee  
 Chairperson          Vice Chair                    Secretary                  Treasurer             Member at Large    

 

 

 

 

 

 

 

  Adelle Adkins       Carolyn Hedley     Jason Gozjolko        Maritza Reilly        Tyler Digby  
  Member at Large    Member at Large         Member at Large       Member at Large       Member at Large  


